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FROM THE EDITOR

Our Second Chapter

Dear readers,

Welcome back to The Brief. Our inaugural issue met a hunger we
suspected but had not measured, for rigorous, Canada-first coverage of
an industry too often reported through a US lens. This second edition
builds on that foundation and sharpens our focus.

The story of the last six months is maturation. Growth continues, but the
conversation has shifted from raw audience size to durable, diversified
income, and to how generative Al is reshaping what and how creators
produce. The creators thriving now treat their work as a business, not a

"The winners of this era aren't the i
lottery ticket.

loudest, they're the most diversified."

Inside, you'll find our refreshed mid-year data, updated compensation

benchmarks, and a new focus on revenue diversification. We also
examine how the Online Streaming Act continues to ripple through the
.. ecosystem, and, for the first time, sit down with three creators for in-depth
The CICCA Editorial Team nterviews

Canadian Influencers & Content Creators

Association . . . . . .
Our commitment is unchanged: journalism that informs, analysis that

empowers, and coverage that treats this industry with the seriousness it
has earned.

Thank you for being part of this journey!

Gen
INSIDE THIS ISSUE
PAGE 05 PAGE 15
Mid-Year Report Negotiation Masterclass Policy & Advocacy
Refreshed market data and revenue-mix Diversifying income beyond a single Regulations and how to make your voice

trends. platform. heard.
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One Industry. United.

OUR MISSION

CICCA is Canada's leading national organization representing the creator economy, uniting creators,
brands, agencies, governments, and media institutions under one professional framework.

Education Support
Industry standards, best practices, and Resources, mentorship, and community for
professional development for creators at every building sustainable creator careers.
stage.

Empowerment Advocacy
Tools and training to help creators take control Fighting for fair compensation, transparency,
of their business and creative vision. and creator rights across the industry.

Connection

Building bridges between creators, brands, and
opportunities across Canada.

Brand Partners Annual Events Est. 2025 Founded Nationwide Canada



MARKET ANALYSIS

Canadian Creator Economy:
Mid-Year 2026

YEAR-OVER-YEAR MARKET GROWTH

$2.1B $2.4B
® i $1.57B
$1.2B
Est. Market Value,
Mid-2026
Tracking ~15% above 2024,
roughly in line with global
creator-market growth
. 2023 2024 2025 Q1 26 Mid 26
estimates.
@ Historical Projected
KEY MARKET INSIGHTS
l Revenue Diversifies | Al Enters the Studio Regional Growth
Top earners now draw income A majority of surveyed Ontario remains the largest
from 4+ streams, brand deals, creators now use generative hub; BC and Quebec continue
subscriptions, products, and Al for editing, ideation, or to post the fastest
licensing, reducing platform captions, citing faster output year-over-year creator growth.

dependency. as the top benefit.

138K $17.8K ~15%

Active Creators Avg Annual Income Growth vs 2024 Full-Time Creators
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NEW PODCAST - NOW STREAMING

THE

INFLUENCE
INSIDER

The CICCA podcast on growing smarter in the creator economy.

EPISODE 01

L IWFLUENCE ~ The Fastest Way to Boost Your
Followers & Engagement

Practical, proven strategies to grow your audience faster and turn
passive viewers into an engaged, loyal community.

®© 22 min f@ July 22,2026
WATCH & LISTEN
’ Full episode streaming now on YouTube @
youtu.be/aitnN4aLSWo
INSIDE THIS EPISODE
01 02 03
The posting habits that actually Hooks and formats that spark Reading your analytics to double
move follower growth. comments and shares. down on what works.

One Industry. United. canadianinfluencersassociation.org


https://www.youtube.com/watch?v=aitnN4aLSWo&feature=youtu.be

THE INTERVIEW - SAM .- PART ONE

Keeping It Entirely Real

LAAN

Sam

Comedy creator - Co-host, Girl Dinner The Podcast
Millennial mom - CICCA ambassador

"I tried being the polished, curated
creator. It just wasn't me — real is

what actually connects.”

Sam turned the messy, funny reality of motherhood and work into
short-form comedy that reaches millions. She rejects the "curated
creator” look for something rawer — and more relatable. In part one,
she talks aesthetics, humour, hooks and where she draws the line.

Q — STRIPPING BACK THE "AESTHETIC"
Why reject the polished look?

| tried the curated, perfect look — and | was just trying to be someone else. It
didn't fit. Being real, being raw, being relatable is what connects me to my
audience. The trade-off is showing up honestly, every single day.

Q — THE COMEDY ESCAPE
Why turn daily chaos into comedy?

Motherhood is so hard, and finding the funny moments in daily life makes
me feel less alone. If | can bring a bit of joy to someone's day, that's
everything. Millions of people see it — so | speak in "we," not "you and me."
We as creators, we as women, we as parents.

Q — THE 3-SECOND HOOK
Your golden rule for an unskippable hook?

Ask yourself: would this stop you? Because your audience is you. Open with
a bold statement and name who it's for. Al tools can help, but they aren't you
— only you know if that person will watch all the way through. It has to be
relatable and hit the spot.

Q — NAVIGATING "TMI" BOUNDARIES
Where do you draw the line?

| never show my kids' faces. When | share something "TMI," it's only what I've
already healed from and I'm ready to put a humorous spin on — | work
through it first. People know enough to feel close, but not enough to hunt me

down.
FIND SAM
The Podcast Girl Dinner The Podcast — with Amber, new episodes weekly
Socials Real, raw and relatable — daily short-form comedy

In real life Connecting with people offline — it matters most



THE INTERVIEW - SAM, CONTINUED

The Business Behind the Bit

Q — CO-HOSTING & FLOW STATE
From group-chat rants to a produced episode?

We're on episode 104 now. Amber and | are both entrepreneurs, so
we carve out ninety minutes every Tuesday at 11am and stay
intentional with it. We have set segments we riff on, which keeps
that best-friend-conversation feel while still getting us to a
finished, engaging episode.

Q — "FRIDAY ENERGY ON A WEDNESDAY"

How do you protect that energy?

We're in our 30s. We used to be party girls — that took a lot out of
us. Now we're entrepreneurial and we genuinely go to bed early. A
healthy mind and body is what gets us our best work: sleep, rest,
self-care, growth. We also talk openly about mental health — we've
both struggled — and bring humour to it on the podcast.

Q — THE CAPACITY REALITY CHECK

What do you wish marketing managers understood?

Be more flexible with the brief — give creative direction, not a full
script. Be wiser with time on revisions. And be quick on the emails
when you're negotiating and closing. Creators are juggling full
families and multi-layered careers. Be quick, be realistic, and trust
us with the creative.

KNOWING HER WORTH

o My first brand trip showed me how much |
bring to the table — I'd lowballed myself for
years

» CICCA's speakers, guests and Meta made
me pickier about collabs

» Do 3—4 free or low-pay jobs, get feedback,
then raise your rates

THE CICCA SHIFT

e This industry can be lonely — CICCA puts
brands, speakers and influencers in one room

» Speed-dating for brands and creators, galas,
mixers and niche meet-ups

» We're all entrepreneurial-minded, and finally
working together

"There's no such thing as TMI — as long as I've healed from it first. Connect with people in
real life. That's what matters. Now go listen to Girl Dinner."

Source: Original interview conducted by CICCA editorial, 2026. Part two of two. Subject: Sam, comedy creator and co-host of Girl Dinner The Podcast 09



PLATFORM ANALYSIS

Platform Breakdown: Where Creators Thrive

| TikTok

76%

Creator usage

I YouTube
58% $12K
Creator usage Avg deal value

Highest CPM rates. Shorts now 45% of Canadian
creator uploads. Best for long-form and educational
content.

KEY INSIGHT

Successful creators maintain presence on 2-3 platforms with one primary focus.
Multi-platform strategy increases total earnings by 67% on average.

' EMERGING PLATFORMS TO WATCH

Threads +420% Substack +180% Twitch +95% Pinterest +67%
Creator adoption surging. Text-first Newsletter monetization growing. Avg Beyond gaming. Lifestyle and "just Idea Pins driving discovery. Strong for
approach attracts thought leaders. $8K/mo for top Canadian creators. chatting" streams up significantly. lifestyle and home verticals.

Sources: Sprout Social Index 2026, HypeAuditor Platform Analytics, Social Blade Creator Statistics, Meta Business Suite Insights



The Editorial Life,

Curated

Rabeea

Lifestyle & fashion creator - Toronto
Corporate professional - @rabsidd

‘I work from home, so the two
worlds don't blur — mornings are
corporate, daylight is for content.”

A decade into a corporate career, Rabeea built a second life as
a lifestyle and fashion creator — minimalist, neutral and quietly
editorial. She creates from home in Toronto, chasing natural
light and finding the aesthetic in ordinary corners. In part one,
she talks worlds, mood and the messy craft behind the polish.

Q — TWO WORLDS, ONE DAY
How do you keep the line from blurring?

It's easier than people think, because | work from home and stay
organized. Corporate meetings live in the morning. Then | use natural
light, so | shoot most of my content during the day — afternoon or
golden hour. A big to-do list keeps both worlds in their lanes.

Q — THE @RABSIDD MOOD
What have you sacrificed for the aesthetic?

Honestly, nothing — | love that minimal, neutral aesthetic; it's genuinely
me. What has changed is the lens. | used to be more fashion and OOTD;
now it's more fitness, day-to-day, tech-girlie and corporate life. The
mood stayed calm and neutral even as the content grew up with me.

Q — THE AESTHETIC RADAR
Editorial beauty in an ordinary workday?

I'm very detail-oriented. | find something aesthetic in the streets, in small
details, even the simplest things. It's an aesthetic radar, and I've learned how
to switch it on. You don't need a perfect backdrop — you train your eye to
notice symmetry and light in the mundane corners you already pass through.

Q — WHAT THE CAMERA MISSED
The un-glamorous behind-the-scenes?

Editing gets messy — crows and chaos everywhere. I'll make five
different versions of one thing. | spend so long editing because |
want it to look perfect, and | feel real pressure to be perfect. | even
edit my photographer's content myself; the vision has to match. It
can get overwhelming.



THE INTERVIEW - RABEEA, CONTINUED

Boundaries, Worth & the Long Game

Q — PROTECTING YOUR PEACE
The city as backdrop — where's the line?

I'm careful about where | film. | was in Quebec recently and it took
twenty minutes to shoot one short video — so many tourists
around. | look for nice walls or doors, and if there are people nearby,
| ask. | set clear boundaries: my private life stays separate, no TMI,
no emotions, no dating, very little family. I've even had people steal
my profile and photos, so | keep the raw keys to myself.

Q — LEVERAGE & SAYING NO
Does the corporate job give you freedom?

At first | accepted free products and low pay. Later | realized my
worth and started charging more. My corporate role is the
part-time anchor and content is the fun project on the side, so |
can price by the type of content and walk away. I've learned to
negotiate — and to train agencies not to expect an instant
midday reply. My schedule comes first.

Q — SELF-WORTH VS. METRICS
How do you avoid the burnout?

Ten years in a corporate job taught me to create for fun, not for
the daily count. | get so many kind DMs, but between a day job,
two pets, a social life and events, | can't overwhelm myself. | got
close to burnout once — now | don't post every day. Once every
couple of weeks is enough to keep it joyful.

HER REALITY CHECK FOR BRANDS

HOW SHE PROTECTS IT

» Private life stays private — no TMI, no
emotions

o Ask permission when people are in frame

» Choose locations carefully, tourists and all

 Guard against stolen profiles and photos

KNOWING HER WORTH

» Started with free products and low pay
« Realized her worth and raised her rates
» Prices by the type of content

e Learned to negotiate and to say no

"You can't deliver a masterpiece in a tiny window. The deadline may be a week, but
perfecting it takes longer — respect the time real work needs."

Source: Original interview conducted by CICCA editorial, Toronto, 2026. Part two of two. Subject: Rabeea, lifestyle and fashion creator (@rabsidd) and corporate professional 1



COMPENSATION REPORT

Creator Earnings: Mid-2026 Benchmarks

® Nano
1K - 10K followers

S9K

Median Annual
Brand deals: $175-550

Mid-Tier
50K - 500K followers

$94K

+11% YoY

$24K

Top 10%

+19% YoY

® Micro
10K - 50K followers

$36K

Median Annual
Brand deals: $550-2.2K

Macro
500K+ followers

$275K

+15% YoY

$84K

Top 10%

+23% YoY

Median Annual Top 10%
Brand deals: $2.2K-11K

Median Annual Top 10%
Brand deals: $10K-100K+

12%

Brand Deals Ad Revenue Subscriptions Products

‘ Creators with 3+ revenue sources report markedly lower income volatility year-over-year.

| KEY INSIGHTS

-16% 71% $13K

Gender Pay Gap Narrowing

The estimated creator gender pay gap
continued to narrow this year, though
it remains a persistent gap.

Multi-Platform Earners

Creators active on 3+ platforms earn
substantially more on average than
single-platform creators.

UGC Premium

Creators offering UGC services
command $12K higher annual
earnings than content-only creators.

Long-Term Deals Rising

Brands now structure a majority of
deals as retainers rather than one-off
posts, up from prior years.



Finding Her Why in a
New Country

Swan

I'm a UGC creator, Project Manager, and Career
Coach, figuring out life and building a career in
Canada. | share actionable tips, honest
experiences, and my own journey to help you
grow with confidence.

"My mission isn't views or
money — it's helping

newcomers feel a little less
alone.”

Swan moved from India to Montreal in 2022 to pursue a
master's in consumer behaviour at John Molson — a program
she couldn't find back home. In 2024 she started sharing on
Instagram, turning her own experience as a newcomer into
guidance for others finding their feet.

Q — WHY MONTREAL?
What brought you here?

| came with my husband to study — a master's in consumer
behaviour at John Molson. There's very little of that field in
India, so this was the place to be. Four years later, it's home.

Q — WHY START CREATING?
What made you press record?

| wanted to make it easier for the newcomers who came after
me. My audience is people just arriving — | share tips, the
behind-the-scenes, and honest guidance. It grew into influencer
advice too, but the "why" stayed the same.

Q — HOW DO YOU STAY GROUNDED?
A creator's day, without the burnout?

Boundaries. I'm not constantly on my phone — no
doomscrolling, no binge-watching. | wake up early, journal, block
focus time, work from home nine to five, then gym, walk, ideas,
content. Inspiration comes anywhere, so | don't force a
schedule.

Q — BIGGEST MYTH?
What do people get wrong?

That it's about views, vanity metrics or money. Find your why
and have fun — that's it. I'm a project manager turned
consultant, a cat mom, and a creator, and none of this is for the
money. It's the mission.



THE INTERVIEW - SWAN, CONTINUED

The Practice Behind the
Po

sts

Q — YOUR CREATIVE PROCESS?

Where do the ideas come from?

Anywhere — and never on a schedule. Inspiration doesn't clock
in at nine, so | don't force it. I'm a project manager by training,
now a consultant, and content creation lives alongside that, not
instead of it. It's not a nine-to-five and it's not for the money; it's
a mission to help.

Q — HOW DO YOU PROTECT YOUR TIME?

Being online without being consumed by it?

Boundaries are everything. I'm not constantly on my phone — no
doomscrolling, no binge-watching. | wake up early, journal, and
protect deep focus time for planning, scheduling and work.
Then | step away: the gym, a walk, and space for the ideas to
arrive on their own.

Q — ADVICE FOR NEW CREATORS?

If someone's just starting out?

Find your why and have fun. Don't chase views, vanity metrics or
money — that's the biggest myth in this space. I'm still figuring
plenty out myself, but staying anchored to the reason you
started is what keeps it sustainable.

A DAY IN THE LIFE

EARLY AM Wake, journal, focus time
Consulting work from home
MIDDAY Gym, walk, headspace

EVENING Ideas, content creation

HER NON-NEGOTIABLES

* No doomscrolling
» No binge-watching
« Off the phone, on purpose
e Rest so the ideas can land

"I'm still figuring it out — but | do it for the mission, not the metrics. Find your why, and have fun with it."

Source: Original interview conducted by CICCA editorial, Montreal, 2026. Part two of two. Subject: Swan, newcomer creator and consumer-behaviour consultant
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® PARTNER
ADVERTISEMENT

} [
i

$1,000

when you host your first trip

Turn your audience into travel companions. TrovaTrip handles all the logistics while you create
unforgettable experiences and earn.

0% 100+ $5K-15K+

Upfront Cost Destinations Avg Earnings

Start Your Trip Today

. "I made $400,000 USD hosting trips in the past couple of years. TrovaTrip made it effortless."

— Ali, Travel Creator, 225K followers



EMERGING PLATFORMS : ISSUE 2

The Next Frontier: Platforms & Formats to
Watch in 2026

bsky

Bluesky

Open
Decentralized & portable

Text-native network on an
open protocol. Creators
own their followers via
portable identity —
appealing to those wary
of platform lock-in.

SPATIAL & AR

Headset-native and
AR-lens content is early
but expanding. Creators
experimenting with
immersive walkthroughs
and try-on effects.

RedNote

Global

Cross-border discovery

Lifestyle-and-search
hybrid drawing Western
creators. Strong for
shoppable how-to content
and long-tail evergreen
discovery.

SOCIAL SEARCH

Audiences increasingly
search inside social apps
instead of the open web.
Evergreen, keyword-aware
captions are becoming
discovery fuel.

Whatnot

Live
Live social commerce

Live-selling built for niche
communities —
collectibles, fashion,
hobby resale. Real-time
auctions turn watch time
directly into sales.

CREATOR CO-OPS

Small groups pooling
audiences, editing, and
rate-setting. Collective
bargaining and shared
production lower burnout
and raise floors.

Dc

Discord

Owned

Membership communities

Server subscriptions and
paid roles make Discord a
home base creators
control — away from the
reach of any single feed
algorithm.

HYPER-LOCAL

City- and region-specific
creators are winning
premium local brand
budgets. Niche geography
beats broad reach for
many advertisers.

The pattern this issue: creators are trading raw reach for ownership — portable audiences, community control,
and commerce they can measure. Test one, keep your core channels.

Sources (directional / illustrative): platform newsrooms and public product announcements; CICCA editorial trend synthesis,
2026. Figures indicate direction, not audited market data — verify current metrics before making business decisions.



DISPATCH - ISSUE 2

On the Record

LEADING

The "Owned Audience" Era Goes Mainstream

Creators are shifting budgets and time toward email lists, memberships, and private communities —
hedging against algorithm swings by building direct relationships they, not platforms, control.

PLATFORM
Platform newsrooms - 2026

Long-Form Video Returns to
Short-Form Apps

Feeds expand upload limits as retention tools reward
watch-through over raw view counts.

POLICY
Public consultations - 2026

Al-Disclosure Labels Head Toward
the Norm

Platforms and regulators push clearer tagging for
synthetic and Al-assisted content.

COMMUNITY
CICCA member survey - 2026

Creator Collectives Formalize Rate
Cards

Peer groups share benchmarks and templates, giving
members leverage in negotiations.

BRANDS
Trade press - 2026

Brands Move Toward Always-On
Ambassadors

Multi-month retainers replace one-off posts as
advertisers chase consistency and trust.

MONEY
Creator finance reports - 2026

Diversified Income Becomes the
Baseline

Fewer creators rely on a single revenue stream; digital
products and services lead the mix.

CANADA
Regional coverage - 2026

Local Creator Guilds Gain
Momentum

City-level creator groups organize meetups, shared
studios, and joint brand pitches.

Sources (directional / illustrative): platform newsrooms and public product announcements; CICCA editorial synthesis, 2026. Headlines reflect editorial
framing of general industry direction, not audited reporting — verify specifics before citing.



THE RETENTION ECONOMY .

ISSUE 2

Why Watch-Through Now Wins

WHAT THE FEEDS REWARD IN 2026

o-l Completion beats the click

Finishing a video signals value far more than the first tap ever did.

Saves and shares outweigh likes
High-intent actions travel; passive taps increasingly don't move reach.

Conversation over reaction
Meaningful replies lift a post; single-emoji comments barely register.

04

HOW CREATORS ADAPT

Front-load the hook

Earn the first few seconds; that's
where watch-through is won or lost.

Try new formats early

Fresh features often get a discovery
boost while they're new.

Cadence over volume
A reliable rhythm sustains reach better than a burst-then-silence pattern.

Ask real questions

Specific prompts invite replies worth
having, not just reactions.

Study your winners

Learn from your best performers and
repeat what actually landed.

Design for the save

Make content people want to keep:
lists, references, how-tos.

Show up in replies

Early creator engagement signals a
real community, not a broadcast.

Off-platform links in-feed, recycled clips carrying rival watermarks, and engagement-bait captions all tend to underperform. Keep it native, keep it honest.

Sources (directional / illustrative): CICCA editorial synthesis of publicly stated platform ranking principles, 2026. Describes general direction of feed behaviour, not
exact weights — platforms do not publish precise ranking figures.
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THE CREATOR TOOLKIT : ISSUE 2

The Software Stack Powering 2026

Six categories of tools defining how independent creators produce, publish, and get paid this year.

Al Editing

Generative cut-down,
auto-captioning, and b-roll
suggestion tools that turn one long
recording into a week of clips. The
biggest time-saver in most creators
workflows.

WATCH FOR

Disclosure labels on Al output

£

3 Payments

Invoicing, multi-currency payouts,
and tax-ready bookkeeping built for
irregular creator income —
increasingly bundled with contract
and rate-card tools.

E’D Scheduling

Cross-posting schedulers that adapt
one asset to each platform's format
and post at learned-optimal times —
freeing creators from being tied to
the feed all day.

WATCH FOR

Cross-border payout fees

WATCH FOR

Native API posting limits

JOPE  Community

Membership platforms, private
servers, and newsletter tools that let
creators own the relationship — the
fastest-growing category as reliance
on feeds cools.

b~  Analytics

Unified dashboards pulling reach,
retention, and revenue across every
channel into one view — with
retention curves now more useful
than raw view counts.

WATCH FOR

Owned-audience portability

WATCH FOR

Retention over vanity metrics

,% Contracts

Template libraries and e-signature
flows with usage-rights and
licensing-window clauses baked in
— helping creators price deals rather
than give work away.

WATCH FOR

Usage-rights time limits

15



® ADVERTISEMENT

TrustScore

by CICCA

Verify. Trust.
Collaborate.

Two-way verification for the creator
economy. Everyone gets a TrustScore
— and you can unlock the other side’s
before you commit.

HOW IT WORKS

1. Everyone gets a score

Every creator and every brand is independently verified and
scored.

2. Brands unlock creator scores

Brands pay to view any creator’s verified TrustScore before
partnering.

3. Creators unlock brand scores

Creators pay to view any brand’s TrustScore before signing
a deal.

Get TrustScore

Free for CICCA members

Verified Metrics

Authenticated follower
counts, engagement rates,
and audience demographics

O

Priority Access

Get first look at brand
opportunities through
CICCA's partner network

ﬂh CANADIAN INFLUENCERS
& CONTENT CREATORS
;1 ASSOCIATION

O

Brand-Safe Badge

Show brands you meet
professional content
and conduct standards

Media Kit Export

One-click professional
media kit with all
verified stats included

17



RIGHTS & LICENSING -

ISSUE 2

Own Your Usage

The licensing terms every creator should price before signing a brand deal.

01 Organic vs. Paid Media

A post living only on your feed is one
thing; a brand running it as an ad is
another. Separate the two and price
paid amplification on its own line.

WHY IT MATTERS

Ad usage extends reach and shelf-life
far beyond your audience.

04 Charge for Exclusivity

If a brand asks you not to work with

competitors, that limits your income.

Exclusivity is a premium line item,
not a free favour.

RULE OF THUMB

Longer and broader exclusivity
should cost more — always.

CICCA members get contract templates with usage-rights clauses built in.

02 Set a Time Window

Rights should expire. Grant a defined
window — a set number of months
— rather than perpetual use, and
price renewals separately.

SAMPLE CLAUSE

"Usage granted for 6 months from
publish; renewals quoted separately.”

o 5 Whitelisting & Boosting

Letting a brand run ads through your
handle uses your identity and data.
Treat account access as its own
priced permission.

WATCH FOR

"Spark"/partnership-ad access should
carry its own fee and time cap.

03 Define the Territory

Local, national, and global rights are
not the same deal. A worldwide
licence is worth more than a
single-market one — say so.

PRICE LEVER

Wider territory = higher fee. Scope it
explicitly, never "everywhere."”

06 Keep the Raw Files

Delivering final cuts is not the same
as handing over source footage.
Retain your raw assets unless full
buyout is paid for.

PROTECT

Raw files are reusable IP — a
separate, higher-value deliverable.

cicca.ca/join




TRUST & DISCLOSURE - ISSUE 2

The 2026 Disclosure Playbook

Labeling Al, sponsorship, and affiliate content so audiences (and regulators) trust you.

01 Disclose Sponsorship Up Front

Make "paid partnership" obvious in the first frame and caption — not buried in hashtags. Clear labeling protects both
your credibility and the brand's.

02 Label Al-Generated Media

If a face, voice, or scene is synthetic, say so. As platforms roll out Al tags, getting ahead of it signals honesty rather
than concealment.

0%  Separate Ads From Affiliates

A commission link is different from a paid post. Tell your audience which is which — mixed, unlabeled promotion is
what erodes trust fastest.

04 Keep Your Own Receipts

Save the brief, the approvals, and what was disclosed. If a post is ever questioned, your own record is the fastest
way to show good faith.

(5  Say No to Deceptive Asks

Some briefs quietly discourage disclosure or push undisclosed Al likenesses. Treat those as red flags — a single
deal isn't worth your standing.

Use CICCA's Disclosure Checklist

A free member resource covering sponsorship, affiliate, and Al-content labeling across major platforms —

with plain-language wording you can copy into captions. Built to keep your content clearly, confidently
above board.

Sources (directional / illustrative): CICCA editorial synthesis of publicly available disclosure norms and platform labeling features, 2026. General guidance, not
legal advice — rules vary by region and platform.
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FINANCIAL GUIDE - ISSUE 2

Pricing Your Work in 2026

THREE WAYS CREATORS PRICE

Deliverables Flat Fee Package Performance
» One agreed price per » Bundle of content e Base plus upside on
deliverable over time results
The concrete outputs — number of e Simple, predictable e Rewards e Aligns with the
posts, formats, and revisions included. * Best for one-off commitment brand
posts o Steadier income » Needs clear tracking
e Risk: underpricing » Best for retainers ¢ Best with trusted
usage partners

How, where, and how long the brand
can run it — the biggest hidden lever.

RATE-SETTING TIPS

Exclusivity
1. Quote a range, then narrow — anchor with your standard rate before
discounts enter the room.
2. Price usage separately — never fold ad rights and exclusivity into a single
Any promise not to work with "post" fee.
competitors limits your future income. 3. Put revisions on the clock — include a set number, bill extra rounds.
4. Raise rates on renewal — proven results justify a higher number next time.
5.Keep a floor — know the number below which a deal costs you more than it
SEVES
Effort

Production time, travel, and
turnaround — a rush job is a premium
job.

Sources (directional / illustrative): CICCA editorial synthesis of common creator pricing practice, 2026.
General guidance, not financial or legal advice.
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GLOBAL PERSPECTIVE - ISSUE 2

The World's Creator Ecosystems

How the culture, platforms and money differ region to region and what Canadians can borrow.

Fragmented
No single global rulebook

Shopping drives growth

Regional platforms rising

Europe
TRUST-FIRST

Disclosure & data rights

Strong emphasis on transparency
and audience privacy shapes how
creators label and monetize.

United States

SCALE-DRIVEN

Biggest brand budgets

The largest ad market rewards
scale and experimentation, but

competition and rates swing hard.

WHAT CANADIAN CREATORS CAN BORROW

FROM EUROPE

Be transparent

Clear disclosure builds durable
audience trust — get ahead of it.

analysis — verify local rules before acting.

United Kingdom
MEDIA-BLEND

Creators meet broadcast

A tight overlap between traditional
media and creators produces
polished, brand-safe formats.

East & SE Asia
COMMERCE-LED

Live shopping frontier

Social commerce and live selling
are mainstream here, pointing to
where Western feeds may head.

FROM AUSTRALIA

Organize together

Collective leverage improves the
terms every creator can win.

Australia
BARGAINING

AU

Platform accountability

A culture of collective bargaining
with platforms sets useful
precedents for fair revenue sharing.

CA Canada's Angle

Bilingual, multicultural, and close to
the U.S. market — Canadian creators

can bridge styles. CICCA champions
their interests here.

cicca.ca/advocacy

FROM ASIA

Sell natively

Shoppable, live formats are a growth
lane worth testing early.

Sources (directional / illustrative): CICCA editorial synthesis of publicly observable regional creator trends, 2026. Broad regional characterizations, not country-by-country legal
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ADVOCACY IN ACTION : ISSUE 2

Late Payment Is Not a Cost of
Doing Business

Getting paid on time is a professional right, not a favour. CICCA is pushing for clearer payment
standards so creators aren't financing the brands they work with.

1.5%

Net-30 as the ceiling

Payment due within 30 days of an
accepted deliverable — not 60, 90, or
"whenever the campaign wraps."

Deposits up front

Half the fee before production begins
protects creators from ghosted
invoices and abandoned briefs.

Interest on overdue

a . .
E m¥nthly late fee written into the
contract gives an overdue invoice

real consequences.

WHY IT MATTERS

For a solo creator, a single delayed payment can mean skipped rent or maxed-out credit. Slow-pay culture
pushes the financial risk of a campaign onto the person with the least cushion to absorb it. Clear, enforced
terms move that risk back where it belongs.

a plain-language payment clause every brands and agencies on what fair terms support members when invoices go
member can use look like

unpaid

Members get the payment-terms toolkit free

cicca.ca/join

Sources (directional / illustrative): CICCA editorial synthesis of common freelance-payment practice, 2026. General guidance, not financial or legal advice —
consult a professional for your contracts. 14



SUSTAINABLE CREATING -

Building Your Support System

Six habits that keep a creator career going long after the novelty wears off.

ISSUE 2

1 Set Real Boundaries

Decide your working hours and off-hours, then hold them.
"Always on" is the fastest route to burnout, and the algorithm
won't thank you for it.

2 Build a Buffer

Batch and bank content ahead of time so a sick week or a
bad day doesn't break your schedule. A backlog is peace of
mind.

3  Find Your People

Other creators understand the job in ways friends and family
can't. A peer group is support, feedback, and a reality check
all at once.

CICCA WELLBEING RESOURCES

Peer Circles Mental Health Line

Small member groups that
meet to share wins,
worries, and workflow tips.

Signposting to counselling
and support tailored to
creator pressures.

4 Delegate Early

Editing, admin, and inbox management are the first things to
hand off. Buying back your time is an investment, not an
expense.

5 Protect Your Mind

Mute the comments that don't help, take real breaks from the
feed, and treat mental health as maintenance — not a luxury.

6 Plan Beyond the Feed

Diversify income and skills so your livelihood doesn't ride on
one platform’'s mood. Options are the ultimate safety net.

Business Clinics Rest Toolkit

Sessions on delegation,
pricing, and building
income beyond the feed.

Templates for content
buffers, break plans, and
healthy schedules.
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CREATOR DEVELOPMENT - ISSUE 2

The 2026 Creator Skills Map

Four skill domains that separate hobby posting from a durable creator business.

CRAFT

Make it well

Storytelling

A hook, a middle, and a payoff —
structure holds attention better
than any trend.

Editing pace

Cutting for rhythm and clarity,
not just to look busy on the
timeline.

Sound design

Clean audio and intentional
music do more for retention
than a new camera.

Visual identity

A recognizable look across
posts makes your work feel like
a brand, not a feed.

AUDIENCE

Grow it honestly

Community reply

Answering comments early
signals a real community and
lifts a post's reach.

Niche clarity

Knowing exactly who you serve
beats chasing everyone at once.

Cadence

A rhythm you can sustain
matters more than a short-lived
posting sprint.

Reading data

Learn from your best
performers; repeat what actually
landed, drop what didn't.

BUSINESS

Get paid right

Pricing usage

Charge for where and how long
a brand runs your work, not just
the post itself.

Contracts

Deliverables, deadlines, and
terms in writing before any work
begins.

Diversifying
Multiple income streams keep

you off a single platform's mood
swings.

Bookkeeping

Track income, expenses, and
taxes as they happen — notin a
March panic.

Boundaries

Set working hours and off-hours;
"always on" is the fastest path to
burnout.

Content buffer
Banking posts ahead means a

bad week never breaks your
schedule.

Peer support

Other creators understand the
job in ways friends and family
can't.

Mind care

Treat mental health as
maintenance, not a luxury you
earn later.

Sources (directional / illustrative): CICCA editorial synthesis of creator-development best practices, 2026. General guidance, not a certification
standard.
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FORMAT OUTLOOK - ISSUE 2

Formats Worth Betting
o n "The format that

wins in 2026 is the
one your audience
will come back for
— not the one that
spikes once."

The Serialized Series
RISING

Numbered, returning episodes turn one-off viewers into subscribers who
come back for the next drop. Retention beats reach.

Shoppable Live
RISING

Real-time selling is already mainstream in Asian markets and is now landing
in Western feeds. Early movers own the format.

1in3

creators plan to add a
The Long-Form Comeback serialized series to their

STEADY 2026 slate

Ten-to-thirty-minute video is quietly regaining ground as audiences seek
depth. It also builds the deepest trust with a niche.

Faceless & Al-Assisted
HANDLE WITH CARE

Synthetic voiceover and B-roll scale output fast — but only work when labeled
honestly and paired with a real point of view.




ADVERTISEMENT
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Bundle & Save

Get 25% off when you become a CICCA member

Exclusive offer for creators and industry professionals. Bundle mobility, internet, security, and
streaming for maximum savings.

INCLUDED IN YOUR BUNDLE

O

Mobility

Unlimited data plans with 5G speeds across Canada

(R

SmartHome

24/7 monitoring and smart home controls

il

Internet

Fibre-powered speeds up to 1.5 Gbps for seamless
streaming

Ch

Streaming

Premium channels and on-demand content included

Join Now

Save up to $40/month on bundles

*Certain conditions apply.



CREATOR WORKLOAD - ISSUE 2

Where the Work Actually Goes

A creator's post is the visible tip of a much larger, unpaid iceberg of labour.

31% 28% 22%

FILMING EDITING ADMIN
On-camera capture Cut, caption, export Email, invoicing, deals

HOURS BEHIND ONE PUBLISHED PIECE

Carousel post 3-4 hrs

Brand deliverable 20+ hrs

| WHAT THE HOURS TELL US

2in3 First hire Price the prep

hours a creator works are never seen is usually an editor — buying back the A rate that only counts filming time
by the audience — they sit in edit, single biggest block of hidden hours quietly gives away the other three
admin, and email. in the week. quarters of the job.

Charge for the whole job, not the final clip.

Rate calculator
CICCA's rate calculator helps members price prep, production, and revisions as separate
lines — so invisible hours become billable ones. cicca.ca/rates




CREATOR TOOLKIT - ISSUE 2

Your First Media Kit

The one document that turns "interested" brands into booked ones. Here's what goes in it.

01 The One-Line Pitch 02 Audience Snapshot
Open with who you are and who you serve in a single Reach, top locations, age split, and engagement rate.
sentence. A brand should know if you're a fit before Brands buy the audience, not the follower count — so
they scroll. Skip the life story. lead with who's watching.

03 Best Work, Not All Work 04 Proof It Works
Three to five standout pieces with a line on the result One past-partner result or testimonial does more than
each drove. Curation signals taste; a full archive any adjective. Show a saved-post spike, a sell-through,
signals none. or a repeat booking.

05 Services & Packages 06 One Clear Contact
List the formats you offer as clear packages. You don't A single email and a booking link. Make saying yes
have to print prices, but naming deliverables sets the frictionless — the easiest creator to work with often
conversation up front. wins the deal.

1 page Update quarterly PDF + link

keep it skimmable stats go stale fast send both, always

Start from a template Join CICCA

CICCA members get an editable media-kit template with the sections above built in. cicca.ca/membership

Sources (directional / illustrative): CICCA editorial synthesis of common media-kit practice, 2026.
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ONE INDUSTRY. UNITED.

Join the Movement Shaping
Canada's Creator Economy

Whether you're a creator, brand, agency, or industry professional—CICCA membership connects
you to the resources, community, and advocacy that elevate your work.

@ < @

Community Education Advocacy

Network with industry peers, attend Access exclusive workshops, Your voice in policy decisions. We
exclusive events, and connect with certifications, and industry research advocate for fair compensation and
top creators across Canada. to grow your skills. creator rights.

Starting at $179/year

Creator memberships available. Agency and brand plans also offered.

Become a Member

canadianinfluencersassociation.org

50+ p 2025 Canada

Brand Partners Annual Events Founded Nationwide

"CICCA helped me negotiate my first 5-figure brand deal. The contract templates alone are worth it."
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Stay Connected

The Brief is published quarterly by CICCA. Access more
resources, reports, and community at our website.

WEBSITE EMAIL FOLLOW US

canadianinfluencers info@cicca.org @cicca_org
association.org
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